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Board of Directors’ report for year ended 31 March 2008

SOS Sahel International UK 1s a registered chanity (no 296311) incorporated under the Companies Act 1985
(registered no 2100867) and governed by us Memorandum and Articles of Association

The Board of Directors who are also Trustees, presents the statutory report with the audited accounts of SOS
Sahel International UK to the Council (the Members of the Association) for the year ended 31 March 2008

OBJECTS

The objects for which the chanity was established are “the relief of poveity, the advancement of education and the
promotion of health and hygiene through activities focusing on natural resource management — within the
countries formmng the continent of Africa  particularly but not exclusively dryland areas for the benefit of the
peoples of those countries

OBJECTIVES AND ACTIVITIES

Mission

SOS Sahel UK exists to find meamingful solutions to the poverty expenenced by millions of people across the
semi-arid lands of the African Sahel We believe that this poverty has its roots in the historical neglect of dryland
areas. and patticulaily in disciimination against pastoralists and nomadic groups These challenges are deep-seated
and call for significant change 1n the prioriies and actions of both state and civil society

Goals

Two broad goals guide SOS Sahel UK’s development To operate as an eftective centie of excellence on the Sahel
working specifically on pastoralism that 15 recogmsed for innovauve and cutting-edge practice. and to be at the
forefiont of dehverng rights-based approaches that bring about sustainable natural resource management n
drylands via direct work tn Sudan

The orgarusation’s strategic objectives for the next period are
1 To help dryland groups in the Sahel challenge marginalisation and secure their rights
2 To build greater understanding among policy-makers donors the development commumity and the UK
public about pastoralism 1n the Sahel
3 To strengthen the quality of development practice in the Sahel

Activities

A three-pronged approach 1s applied 10 the 1ssues of poverty and marginalisation in the Sahel
- Building from the bottom up by supporting people to secure and advocate their rights (this may include
running projects directly ourselves through the Sudan programme or working with partner organisations
and individuals)
- Influencing from the top down by providing information to those with the power to supply righis (through
research and advocacy projects)

- Mantaiming a specific interest in bullding better development practice, both by ourselves and within civil
society to support the above two approaches (capacity building)

All SOS Sahel Internauonal UK's work 15 driven by the views and prionties of long-term partners and contacts in
Africa SOS Sahel International UK carries out 1s activities through projects implemented directly by wself and
overseas offices m Ethiopia and Sudan, as well as with partners. nstitutions and individuals n other Sahelian
countries  Grants to partners are made on the basis of the development of projects which fit with the above
objectives Current and planned activities supporting the above objecuves are described n detail on pages 5~ 13

S0S Sahel International UK 4




Board of Directors’ report for year ended 31 March 2008

KEY ACHIEVEMENTS AND PERFORMANCE

Background

SOS Sahel International UK has over twenty years” experience in the drylands of West and East Africa, supporting
the efforts of local people to secure their access 10 natural resources and 1o manage these effectively 1t works with
a variety ot partners institunons alliances and people 1n Africa and Europe

2007-08 was a crux year for SOS Sahel UK During the year the organisation started on new programmes and
approaches that respond to today's needs The new strategy, drawn up in January 2007 started delivering The
process of transition ot 1ts former overseas oftices into national NGOs was completed with the independence of
SOS Sahel Ethiopia in November 2007 Thus 1s an exciting time of change for the organisation

SOS Sahel UK 1emams focused on working with poor and maiginalised people in the Sahel Much of the Sahel
(Niger Mali Ethiopia Chad and Bwikina Faso) 1s rated n the bottom ten poorest nations in the wotld by the
UNDP 2007-08 Human Development Report Pastoral communities continue to be physically, socually and
economically margmahsed within their countries  Although Sudan 1s rated 147 out of 177 and Kenya 148 out of
177, these figures are misleading as both countries generaie wealth that 15 outside the reach of those hving n the
dryland areas The views and priorities of marginal pastorahist peoples must be brought centie stage so that they
may share 1n their nations development

ACHIEVEMENTS AGAINST OVERALL PLANS FOR 2007-08

Progress made against the plans outhined 1n the 31 March 2007 Annual Report 1s reported aganst taiget areas

1 To provide high-quality analysis of trends in drylands, through cutting-edge research camed out alongside
communities

Scenario planning with pastoralists
SOS Sahel UK began a pilot project to find out what pastoralists think about the future threats and opportunities o
thew hvelthoods A process of scenario analysis was used 1o help pastoral leaders take conuol of 1ssues which
previously they thought were outside thewrr 1emit and helps them communicate their ideas on broader policy and
legal matters to those i power Previous development models have delivered reactive participation fiom
pastorahists rather than proactive engagement on issues affecting thewr hves Finding a new and more inclusive
approach 1s important now because
- Some critical global tiends are starting to coalesce — in climate education technology urbanisation and
economics (ihe so-called hvestock revolution” of increased market demand for livestock products) —
suggesting that the future for pastorahists may be qualitatively different than the past
- Most NGO planning takes place over the short term but the key trends affecting pastorahists will have
implications over generations
. Pastoralism 15 a livelthood system that has always attracted lively debate about 1its relevance and viability
in a way that other, equally rational. hivelihood systems have not But rarely do pastoralsts themselves
have the opportunity to set the terms of this debate or even proactively contribute to it primarily because
ot thewr social and polutical marginalisation
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A small group of experienced development practuitioners from pastoral backgrounds met in August 2007 to
consider this tdea They concluded that the potentizl benefits of scenario analysis are that it encourages thinking 1n
generaiional terms (rather than the 3-4 years of most project plans) and that 1t forces us to concentraie on what
makes change happen Moreover pastoralism, moie than most livelihood systems has suffered from highly
polarised opintons about its viabaility Scenario analysis may provide a place where the pessimists and the optimists
can meet, sice 1t involves the exploration and evaluation of a range of possible tutures positive or negative

508 Sahel UK has designed and implemented a methodology 1n Kenya to enable pastoral leaders to analyse futuie
scenanos for their communities and 1dentify the role that hivestock mobiluy will need to play within their preterred
tuture Woik started with a group of Boran hivestock-keepers in Merti division of Isiolo disttict, northern Kenya
through a process led by Daoud Abkula Dauod 1s an elder fiom the aiea who alse has many years of expenence
working with NGOs and the UN Working through someone from the same socral gioup gives pastotalists the
space to discuss the future on thewr own teims fust before mvolving outsiders

Pieliminary results have shown this approach to be valuable as 1t places the development agenda into the hands of
the Boran Dedha (us tiaditional goveining body), 1ather than being conuolled by an outside 1ntervening agency
The Dedha have 1esponded enthusiastically to the scenario process and have begun pursuing their own nitiatives
around land tenure, the control of range land water via deep bore holes and improving theu mternal goveinance
S0S Sahel UK will extend the process to another area in Kenya and Niger in West Africa in 2008

Research on inequality

The United Nations® Millenmum Development Goals (MDGs) attempt to establish impiroved access to basiw
human rights i developing countries, such as universal primary education for all However, aggiegated national
statistics de huge pockets of poverty in maigmalised areas Pastoralists fall into these areas, particulaly in terms
of educaton Pieliminary 1eseaich was cairied out looking at those few countries with available disaggregated
information This unsurprisingly showed vast discrepancies between national achievement ot the MDGs and those
1n pastoral areas

Securing hvestock mobility
SOS Sahel UK 1n collaboraton with IIED (Internauonadl Institute tor Environment and Development), began a one
year pitot project of a 10 year programme  The purpose of the 12-month project 15 to
- Idenufy who 15 working on which aspects of hvestock mobihity in West and East Afiica and document
the key lessons of good practice
- Design. test and evaluate a methodology that enables local pastoral groups to articulate their vision and
preferred way of preserving and developing mobility as a key feature of thewr patticular pastoral
hivelihood system
- Buwld consensus among a small group of strategically placed orgamisatuions and individuals on how best
collectively to address the above challenges ncluding deas for designing a more substannal body of
work over subsequent years

During the peniod four out of eight country case studies were carried out 1n Sudan, eastern Ethiopta-Somaliland
Chad and the Niger-Nigeria border, documenting the experience of different actors i promoting hvestock
mobility An over-arching review was made of the pohicy and legislative frameworks regulating hivestock mobihty
at pan-African regional and national levels A documents and contacts database has been established and 1s being
maintained to manage information gathered during the project Six national and international experts have been
dentified who are commenting on the project outputs to date and who will to aitend the regional meeting mn the

next 6-month phase
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Key findings to date aie mn the Horn/East Africa, the absence of hivestock cornidors i1s becoming a growing
constramnt and conflict severely hinders hvestock mobilty Livestock cornidors common 1n West Africa and
Sudan are a cost-effective tool for securing livestock mobility and ensuring peace  There 15 an active but
unsupported livestock trade across the Sahel Decentralisation of government power offers both opportunities and
threats Whilst pastoral legislation across the Sahel can be supportive 1t can be contradictory and confusing
legislation alone 1s not enough to support pastoralism and hvestock mobihty  Cross-border cooperation 1s critical
and there 1s now a growing pastoral civil soctety movement towards this end

A major lesson emerging from the work so fai 1s the huge potential that exists for cross-country and cross-region
learning on a variety of 1ssues ranging from the piacticalities of demarcating livestock cornidors, the legal
provisions 1equuied to protect hivestock mobility the awareness-rasing and naming tools that best reach mobile
pastoral communities and the natwie of conflict-resolution mechanisms most likely to succeed  One positive result
from carrying out these studies 1s that the conversauons with policy-makers donors and NGOs are staruing to build
a wider constituency of mterest 1n Livestock mobility more generally and i this project n particvlar  This
programme has cortectly identified that this 1s the 1ight tume to act on pastoral mobility 1n the Sahe!

2 To strengthen the link between donors, researchers and practitioners working in the Sahel

A Sahel Forum and public events

A public event was held i Oxford in October 2007 to discuss Who owns the future? debating Afrtcan
pastoralism 1n a changing chimate  Chaired by Jeremy Swift a leading pastoral academuc this meeting brought
together practitioners donors, academics and members of the public to discuss the opportunities of chmate change
from the perspective of Afiican pastorahsts Papers were presented by Daoud Abkula, a Boran elder and
development specialist and Michele Nori, a tiopical agronomist speciahsing 1 development sociology Daoud
gave an overview ol the characteristics of pastoialism in the African context, specitically that of the Boran in
Northern Kenya. and discussed the value of the Scenanos planning tool, as discussed above 1 looking at climate
change and s possible impact Michele discussed how pastoralist groups are ideally suited to respond to the
threats and opportunities of chimate change because of therr flexible mobile and efficient livelihood approaches to
the semi-and range lands  Jeremy Swift presented shocking statistics showing how pastoral areas in key Sahelian
countries are falling badly behind on vanious indicators. such as primary educauon maternal mortality and primary
healthcare The event highhghted how those best able to deal with the challenges of climate change are neglected
by higher policy-making bodies and donors

Following a generous otfer fiom the Dean of Christ Church Cathedral, Oxford to use the Cathedral as a concert
venue SOS Szhel UK orgamised an African Christmas Concert on December 14" 2007 to mghlight 1ts woik to a
wider audience. and transmit a positive image of Africa and her Sahelian people The event was hosted by Maitin
Kalungu-Banda. a trustee of SOS Sahel UK Three West African acts brought the Cathedral alive with captivating
sounds of the kora {(African harp), it {one-string fiddle) and djembe drumming Margaret Sentamu  senior
recruitment consultant and wife of the Archbishop of York gave an address speaking of her own knowledge of the
gulf between rich and poor 1n Uganda as well as highhighting aspects of SOS Sahel UK s work in the context of
Chnistmas ume  The evenl was a resounding success, gaining radio coverage as well as local publicity

We have been fortunate to have the help of volunteers assisting us n tunmng public events and in prepaning
publicity materials We continue to welcome all offers of voluntary help within the UK office
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SOS Sahel UK has continued to build wts networks and collaborations with other development actors in the Sahel
The Director acted as an advisor to the West African component of the Global Water Imtiauve  This 1s an
internatonal collaboration established by the HG Bufiett Foundation, taking place n the three regions of East
Africa, West Africa and Central Amerwa, mn order to strengthen susiainable management of water resources
through environmental protection, conservation legislation and capacity-building of relevant authorities  The aim
1s to mcrease the scale of mterventions so that access to water 15 improved fo larger numbers of people SOS
Sahel UK also participated 1n an international meeting, Re-greening the Sahel” n October 2007 atiended by
sentor Sahehan practitioners and academics

3 To strengthen African alliances, mstitutions and individuals capable of leading on dryland policy and development
across the Sahel

Secretariat for the Afliance

After strategic discusstons amongst members 1n the previous year, it became appatent that the member
organisations of the Sahel Alhance were not yet ready to participate in cross-border project collabotations due to
other project commutments n this year 1t was agieed to review the opportunities in the coming yea

Leadership development

The focus this year was on supporting the leadership of existing partner organisations 1n Ethiopia and Sudan This
facilitated the eventual smooth transiion of SOS Sahel Ethiopia to an independent orgamisation after several years
protiacted negotiations due laigely to complex government procedures in Ethiopra  In Sudan the focus was on
supporting leadership development through the strategic change process that was started this year

Targeted support to partners

A woss-country progiamme was tnitiated duning the year supporting SOS Sahel UK pattneis on micio-piojects
around Forest Regeneration and Natuwal Resource Management Learming  These smali scale projects build on
existing projects and community relations and can leverage much wider impact by tapping nto key needs and
requuements The projects have covered a range of different aspects

- Support of community forest management imtiatives 1n 5 communities 1 Zinder Niger to help them
make productive use of thewr local forests whilst promoting environmental regeneration Community
assoctations made tiee-planting plans, established water catchment stiuctures, rwal filewood markets,
forest resousce inventories and improved adult literacy

- Changmg policy makers attuitudes in Zinder Niger by bringing local councillors and foresters together to
increase understanding of sound forest management practice and agree how they might work togethel
more effectively Four different government departments are involved n forest management with no
coordmated approach to communmiies who manage forests A series of meetings sparked debate
particularly amongst the judiciary. about the need to better understand natural resource management
issues and coriuption n forestry management  This exciting mitiative was scaled up to a nauonal
workshop for different interest groups in March 08 for all 7 regions of Niger which looked at training and
synergies between the different organisations on decentralised natural resource management 1n Niger
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- Promotion of non-tumber forest products amongst pastoral associations in Borana Ethiopia  Thus project
has provided support to increase income from sustainable management and markeung of forest products
such as gum Arabic, honey and aloe Collectors of wild forest products have been orgamsed o two
Producer Cooperatives a resource assessment survey has been carried out market linkages made and
plans are in place to process waste products imto marketable items such as wax from honey production
into candles

S0S Sahel Ethiopia

The Ethiopian office finally was able to transition to a national NGO at the end of November 2007 It has been a
challenging process to fulfil all government requirements as well as set up the new functional o1ganisauon and
hand over all assets fiom SOS Sahel International UK to the new organisation  The UK accounts contain Ethiopia
as part of the orgamisation up to November 2007, at which point a final audit was cariied out  After this transition
SOS Sahel Ethiopia became a project paitner on specific projects

SOS Sahel Ethiopia continued to run projects n five major progiamme areas Meket Koisha, Borana Katta and
Bale The S-year Borana Participatory Forest Management progiamme (in collaboration with FARM Africa) was
completed during the year This was one of the first community forest management programmes that succeeded n
putting the commumity at the centre of natural resource management by working n close partnershmip with the
regional and local government departments and the tradittonal Borana Gada mstitution  This project has helped
transform conventional government-led forest management to a much more participatory approach enabling local
people to secure their resource rights  For the local people involvement in the Participatory Forest Management
process was then first real experience of ownership of a development process n collaboration with government
The practice has become a strong incentive for the local people to protect the forest on which then hivelihoods
depend This project has made a significant contribution to changing the view that pastorahsm is damaging to the
enviionment 1n Ethiopia

The Action Reseaich Gender project was also completed during the period having worked over the last two and a
half years, collaborating with partners from international and national NGOs, government departments at fedeial
regional and local levels, and with commumty groups Information has been gathered on a numbe of specitic
topics 1elated to ‘gender”  These have included natural resource management (NRM) the charcoal trade cross
border livestock trading and handicraft production/marketing 1n Somali region, participatory forest management
(PFM) and impacts of drought on gender relations 1n Borana, and influences on and impacts of culiwal change in
South Omo General information on gender 1ssues has also been generated that indicates how pastoral men and
women n Ethiopia lead their lives and overcome the growing challenges that face them Information resulung from
this project 1s being shared and documented 1n a number of different formats including through video website and
publications

As a result an improved understanding of gender 1ssues within the pastoral areas of Ethiopia has been achieved and
1s already being used as a basis on which to build more informed nterventions and development policy and
practice Also many pastoral women, and men should now have a betier understanding of their own hves — why
things are the way they are — and what opportumities are available that can be used to support more posilive and
gender equrtable change Networking between pastoial women has been initiaied and advocacy and lobbying
carried out
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Sahel ECQ, Mah

During the pertod SOS Sahel UK continued to support Sahel ECO n its programmes in Tomiman, Bankass and
Koubaye The Capacity Building for Pastorahist programme was extended to June 2008 i order 1o complete
activities and capitalise on leaining and expenience of the project in the wider pohey arena The Community
Resource Management project in Bankass and Tomunian Districts, Maly, was completed at the end of 2007 This
project targeted 43,500 beneficiaries over 3 years, with the aim of helping disadvantaged ruial people through
improving human rights and the allocation of natural resources within the context of decenualisaton of
governance and resource allocation in Mali Issues revolved around the provision of adequate and rehable wates
for people and Livestock, rights of access to forest and pastoral resources and food nsecurity due to resource
degradation and chimatic variation Twelve communities now have more secure and equitable access to sate water
supphes through the building of concrete-lined wells and traimng of water commuttees  Rural communities 1n the
area now have more secure hivehhoods from activities carried out through the support and development of the
taditional community assoclation Farakunna  Activities ranged from the support ot local language tamners local
credit groups, developing agncultural and pastoral techniques, negotiation on livestock coiridors and inter-
communal management of foiests and re-investment of forest revenues Farakunna is now administering #s own
poverty-teduction stiategles, and 1s working with two state-run projects to support tarmer o1ganisations

4. To assure a high calibre programme in Sudan

Sudan country strategic plan

SOS Sahel UK has worked in Sudan for 20 years however the context i which 1t 15 opelating has changed
dramatically, parucularly since the Comprehensive Peace Agieement (CPA) 1n 2005 A counny shategy meeting
was held 1n Khartoum in November 2007 with staff and key external speciahsts  In line with SOS Sahel UK s
overall stiategy a strategic rethink for Sudan was necessary to consider seriously the organisation s futwie tole n
contributing to the wider civil society movement tn Sudan as well as how best to respond to the urgent challenges
now facing the country A change process was mitated as a result of this meeting focusing on increasing
programme effectiveness and efficiency, taigeung new wotk 1n support of the CPA and improving the capacity ot
the orgamsation to deliver a Sudan programme complementary to the SOS Sahel UK pastoral progiamme A
second workshop was hetd in Port Sudan with the Red Sea Hills Team 1 February 2008 (o wdenuty and drive the
next steps 1n the region

A specific appeal for Sudan to our existing supporters was launched in September 2007 to enable SOS Sahel UK
to suppoit the Sudan leg of the stiategic change process This was well received and enabled us to run the various
sirategic change workshops invest in advisory support to staff as well as support programme development This
fund also has helped meet shoitfalls on existing projects, specifically the conflict reduction project i Nosth
Kordofan

Ongoing programme support
During the period there were ongoing projects in three areas Khor Arba at in Red Sea Hills State three localines

in North Kordofan and three locahties i South Kordofan
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In Red Sea State the second year of the Post-Conflict Communuty Based Rural Recovery Progiamme (RRP) was
carried out 1n Khor Arba’at District as part of a broader RRP consortium with IRC and ACORD  "This 1s one ol
ten RRP imniatives bemng carried out across Sudan The focus of the project this year was on the development of
income-generating activities for marginahsed groups ranging from hvestock restocking and cooperative market
gardeming to supporting independent fishing cooperatives All work has been cartied out through the local
communily association the Arba at Development Association, supporting them to carry out the work duectly 1n
otder to assure that this o1ganisation can woik effectively in 1epresenting the community interests beyond the
pertod of SOS Sahel UK involvement

Linked with the RRP project of supporting livelihoods there has also been major technicat support for
rehabilitating earth dams in the Khot Arba'at delta The main, state-managed, conciete dam above the project ared
had been seiiously damaged in the previous yeal causing widespread destruction throughout the delta and leading
to the urgent requirement to rebuild the smailer dams downstream These dams serve the dual puipose of
channellig flood water into productive land as well as protecung village settlements from the effects of perennial
flash flooding

In South Kordofan a pilot one year programme began to extend successful wotk on conflict reduction in Noith
Kordofan into the three neighbouring localiies m South Kordofan This built on imitial practical imtiatives that
had been cairied out 1n the previous year South Kordofan 1s a lughly strategic pait of Sudan located on one of the
fault hnes of the civil war  The legacy of the war and the challenges of implementing the peace agreement here aie
overlaid on more generalised shoitcomings 1n the policy and practice of natutal 1esource management m Sudan
This project 1s a fust step towaids reducing the conflict over shared natwal resources between pastoralists and
farmers and developing an approach for a longer programme  Assessments of requirements have been made
through detailed participatory consultatons with 14 communities as well as 13 meeungs with relevant local
stitutions  government administrators and NGOs A study has been carried out on the legal techmical and
institutional tramework governing land from the perspective of its users, wdentifying what they peiceive to be tts
limitations and its successes as well as the prionities for change A second study on exisung water resoutces dlso
recommended appropriate and sustanable technical solution  The results of catile route demarcation were
assessed Natural resource management work 1n South Kordofan 1s markedly different than i North Kordofan It
requires greater sensiivity due (o pohtical tensions as well as conflicting tenme and use of land and natural
resources necessitating a considered and long-term approach

The Reduction of Resource-Based Conflict project in North Kordofan continued under interim funding for the yea
as UNDP has been restructuring and reviewing its strategy during the period UNDP has been very supportive of
the work carried out on this project but they are looking to bring natural resource conflict i1ssues nto a broader
programme 1n three neighbounng states  "Two Commumity Development Fund projects were carnied out during the
year Techmcal support on peace building was provided to women and youth centres herdeis’ and {amers’ unions
as well as 1o local mediators  Conflict reduction tramning was given to teachers and a workshop carried out with the
Nauve Admimstraton as well as additional traming provided to the Mimistry of Agriculture, at the request of
IFAD Mapping exercises were carried out to map pasture and emergency resources and monitoring of cattle
routes continued through coordination with the 1ange management department, pastoral and farmers umons and
the Native Administration SOS Sahel UK 1s looking to take its experience on conflict reduction into four new
localities on the western border of North Kordofan
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In addition to the main conflict reduction work i North Kordofan rehabiluitation of five hafirs (tradiional water
reservoirs) was carried out duning the period  The clearing re-digging protection and management of these water
sources 1s critical for increasing the amount of water available 1o communiises for both people and animals thiough
the dry season

PLANS FOR FUTURE PERIODS

A business plan was developed n January 2008 for the three years commencmg Apni 2008 The plan looks at the
existing strategy and puts 1t nto operational terms focusing on the viability and sustainabihity of the orgamsation
over the next three years It represents the organisational shift to a UK-based operation carrying out reseaich and
pohicy projects relating to and working with partners in the Sahel, whilst maintaining a key programme in Sudan at

least for the duration of the plan

Qutcomes

Activities for 2008-09

Objective 1 To help dryland groups i the Sahel challenge marginalisation and secure their nghts

1 A programme In Sudan that responds effectively and
appropnately to the current challenges facing the country and that
confirms SOS Sahel UK's reputation as an NGO in Sudan
recogmised for it leadershup i nghts-based approaches to bring
about sustainable natural resource management in drylands

2 A tested methodology for facilitating scenano analysis and
planning with pastoral mnstitutions that 1s valued by those institutions
and starting to be adopted by other practiioners and policy-makers

3 A sold network of contacts established with key pastoral specialists
across the Sahel, and new relationships developed with dryland groups
In strategic countnes

4 Strategre dryland nitiatives, designed and tmplemented by SOS
Sahel UK's existing or future partners, and which contnbute towards the
above objective, are supported with funds from Northern donors

Scale up fo 4 programmatic areas in Sudan working on conflict
reduction and rural recovery Red Sea State, North Kordofan, South
Kordofan, Broader Civil Society

Scenario analysis and planning for pastorahsts (The pilot project In
Kenya should be tested more widely both within Kenya and in other
Sahelian countries, and potentrally scaled-up to influence pastoral
development planning at national levels )

Consultation process with key Southern actors

Building a network of practitioners contnbuting to different projects and
nitiatives

Development of a pastoral pnmary education programme

Small research projects

Objective 2 To build greater understanding among policy-makers, donors, the development community and the UK public about

pastoralism in the Sahel

1 Long-erm programme (minimum five years) o promote and
secure Iivestock mobility across the Sahel designed, {unded and
operational in collaboration with a core group of Afncan pastoral
civil society organisaiions

2 At least one substantal action research and/or advocacy
inhative designed and funded each year which addresses cutting
edge or neglected aspects of pastoral development

3 UK stakeholders (UK government, NGOs, joumalsts,
researchers) Increasingly tumn to SOS Sahel UK as a key source of
information and analysis on pastorahism in the Sahel

The UK general public, specfically within Oxfordshire, are
increasingly aware of the Sahel and pastoralism, and recognise and
rely on SOS Sahe! UK 1o keep them updated on this region1 Sahet
Forum

Livestock mabihity {first phase to November 2008, subsequent multi-
year programme anticipated)

Action research on new bio-fuel development and chmate change
the impact on pastoral livelihoods

‘Opportunistic’ pavate lobbying of govermmentidonors (e g around
Miltenmum Development Goals}

Pubiic events whose pnmary objective 1s public education

Objective 3 To strengthen the quality of development practice in the Sahel

S0S Sahel UK's obligations with respect o the orgamisational
development of CRAC-GRN, Sahel ECO and SOS Sahel Ethiopia
are fulfilled In a way that 1s valued by those organisations

The secretanat function for the Sahel Alhance 1s carned out until
Apnl 2009

Capacity bulding of existing SOS Sahel UK pariners in Niger, Mah
and Ethiomia as requested by them

Carry out Sahel Alliance secretariat in conjunction with Niger Chair
{until Apnl 2009}
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Qutcomes

A long-lerm strategy to enhance the calibre of leadership among
owvil society groups in the Sahel 15 developed and funded in
partnership with key organisational development practtioners tn the
South

308 Sahel UK 1s recogrised by its peers and other stakeholders for
its commitment to promoting shared leaming and collaboration
between practitioners in the Sahel

SOS Sahel UK 1s respected as an authontative, lean and
sustainable organisation capable of achieving its objectives

Activiies for 2008-09

Leadership work, engaging with semor Afncan practiioners 1o
devefop the leadership of key Afncans influencing the sphere of
work that fits with SOS Sahel UK's mandate - focus on women
within traditional structures

Sahel Forum - providing a forum for practitoners to engage with
their peers

Internal capacily building for SOS Sahel UK ic ensure the
appropriate skill set 15 obtained for delivenng the strategy

FINANCIAL REVIEW FOR THE YEAR

Review of results

SOS Sahel International UK taised £2 5 millien for the year ended 31 March 2008 (2007 £2 7 mithon) The
orgamsation s principal funding sources (as detaled i note | on page 23-24) range from governmental
Although
direct project expenditure decieased to £1 8 mullion grants to partners increased to £1 2 muillion wuith the transition

otgamsations both i the UK and overseas o other grant making bodses and chaitable o1gamsations

ot SOS Sahel Ethiopia to an independent orgamisation increasing total expenditute on charntable acuvities by 5%
to £3 mullion (2007 £2 9 million) The cost of generaung funds and governance costs was kept to 3% of total
mcome This year there were net outgoing resources of £735 194 (compaied to net outgoing resources 1 2007 of
£298,177) due to the transfer of projects to SOS Sahel Ethiopia

The transfer of projects to SOS Sahel Ethiopia in November 2007 has significantly changed the shape of the
orgamsation s finances as thms involved the transfer of remaining Ethtopian restiicted project funds to the new
orgamisation  All assets and habilities assoctated with the Ethiopian operation were also transfeired as part of the
procedure and audited statements agreed at the pomnt of transiion  This 15 reflected in SOS Sahel UK s accounts
by a4 53% decrease in closing 1eserves to £0 6 million, represented by a 63% decrease m restricted reserves
although there was a small increase of 2% 1n unrestiicted reserves to £207,968 (2007 £203,400) The increase 1n
unrestricted reserves was an improvement on budget due to better income than forecast on account of the receipt of
a legacy as well as the controlling of costs  The designated contingency fund remawned £100,000

The resuits for the year are set out i the Statement of Financial Acuvities on page 19 and the financal position at
the end of the year 15 shown 1n the Balance Sheet on page 20

Reserves Policy

The Board of Directors of SQOS Sahel International UK has agreed to maintamn unrestricted reserves to meet the
requirements of SOS Sahel International UK s working capital and to meet any temporary shorttall in funds
unforeseen non-budgeted currency risks and other unforeseen non-budgeted expenditure so as to enable SOS Sahel
International UK to meet its charitable objectives  The organisation views working capital as the equivalent of 3
months unrestricted expenditure plus the equivalent of an addional month to cover any temporary shortfalls
With the transition of the Ethiopian operations to an independent organisation the overall exposure on restricted

projects has been reduced

The Board of Directors reviews this Reserves policy and amount of reserves required annually as part of the
budget seting process The designated contuingency fund was maintamned at £100,000 during the year to comply
with this policy
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Restricted funds of £04 mllion represent unspent moneys received from donors who have specified certain
conditions for 1its use These funds are fully covered by matched assets (see note 16) The Board of Directors
anuticipates that these funds will be expended on their related projects

Designated funds are those funds which have been set aside by tustees for specific areas of charitable work  The
designated fund for fixed assets represents resources invested in SOS Sahel International UK's fixed assets (less
those assets tunded from restricted funds) which are therefore not available for ather purposes At 31 March 2008
depreciation of assets owned during the year decreased this fund 10 £2 767 (2007 £6 141) The other designated
fund represem; the contingency fund (£100 000}

General reserves are funds that have no restrictions on thewr use unlke restricted, which must be used for some
specific puipose These funds weire £105.201 at 31 March 2008 Total unrestricted funds (general and designated)
were £207,968 at 31 Maich 2008 (2007 £203,400)

The Board of Directors considers that there are sufficient 1eseives held at the year-end to avoid an unacceptable
level of disruption to the organsation n the event of a downturn in future income  For this 1eason the Board ot
Directors continues to adopt the going concern basis in preparing the accounts

Risk management

The Boatd of Duectors has assessed the major risks to which the chanty 1s exposed, n particular those related 10
the operations finances, reputation and business of SOS Sahel International UK The likelthood and tmpact of
matertal risks are reviewed on a monthly basis by a Risk Commuttee by the Board of Duectors The organisational
shufts with the implementation of the strategy. requirements of the Sudan programme and development of the new
research and policy programme require close monitoring of the related nsks  The Risk Commutiee reports to the
Board of Dhrectors

STRUCTURE, GOVERNANCE AND MANAGEMENT

The Board of Directors

All members of Counci! and the Board of Directors are appownted in accordance with the Articles of Association
The Assoclation was intially registered with 30 members The members of the Association form the Council
They are approved by the Board of Directors and admitted 1n accordance with the articles afier submitung a formal

application

The Board of Duectors who are also Tiustees of the Charity, has between five and fifteen members who are all
drawn from the Council Election of Directors 1s by a show of hands at a general meeting of the Council held each
calendar year The Directors are subject to retirement by rotation and may be reappointed if re-elected They may
exercise all the powers of the Association subject o the Charities Act 1993 and the Memorandum and Arucles of
Association

The Honorary Officers of the Association are the Charr, the Honorary Treasurer and the Deputy Chan  These

officers are appointed for one year at the annual general meeting but may stand for re-election at the next and
subsequent meetings
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