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Chair's Foreword

Welcome to our Annual Review for 2008-09, in which |
am pleased to report SOS Sahel UK’s achievements in
the areas of conflict reduction, education, and support
of nomadic pastoralism.

During 2008-09, we have strengthened our programme in Sudan at a time
when many of the largest humanitarian organisations were forced to
withdraw, expanding our reach to meet the needs of the most vulnerable
people. Under the leadership of a new Country Director, Salih Majid, and
thanks to considerable investment from SOS Sahel UK, our Sudan
Programme is playing a key role in reducing conflict and promoting
peaceful and sustainable development in this complex and fragile country.

In Kenya, we have established a new Education for Nomads Programme in
collaboration with the Ministry of Northern Kenya. By adapting our scenario
planning approach with communities, we have helped elicit the opinions of
pastoralist women, men and children on education that will inform the
Kenyan Government’'s new national strategy for nomadic education. In June
2008, at the request of the Kenyan Government, we seconded Izzy Birch as
advisor to the Ministry of Northern Kenya and she continues to provide
invaluable support to this new Ministry and the dryland people it serves.

Within the UK, SOS Sahel UK has made some changes to reduce its
overheads and secure its programmes in Africa. In April 2008, we moved
our Oxford office into a building owned by the Ethical Property Company
that has enabled us to lower our costs as well as benefit from the sharing of
volunteers and office services with other social change organisations. We
have also reduced our UK staff numbers and taken the decision to push
the majority of our resources to Sudan as we support our country
programme there as it moves towards independence. This step has
included the relocation of our UK Finance Manager to Khartoum where he
continues to manage the UK finances as well as provide technical support
to SOS Sahel Sudan as it grows. By streamlining the UK office to one
permanent staff member, supported by volunteers, we have reduced our
UK overhead costs by over 60%.

A further step taken to secure our programme work into the future was our
decision to enter into new partnerships with two well-respected
international organisations: Skillshare International and the International
Institute for Environment and Development (IIED). Skillshare is supporting
SOS Sahel's Sudan Programme and we are sharing information and
expertise on areas of mutual interest, such as conflict transformation and
building the capacity of African organisations. SOS Sahel UK has enjoyed
a long collaboration with [IED, which is a larger organisation with strong
links to academia and policy-making. We have chosen to transfer our
Kenya Programme under the aegis of IIED while still being managed by the
same individuals. With the foundations firmly established under SOS Sahel
UK, we are confident that the work with communities and the Ministry of
Northern Kenya will continue to thrive under IIED’s management where it
will have access to a wide network of Africa specialists and policy-makers.

SOS Sahel UK remains dedicated to supporting the pastoralists and
farmers of the Sahel. Thank you for your ongoing interest in and
encouragement of our work, and your commitment to improving the lives of
Sahelian people through supporting us.

Alastair Hazell
On behalf of the Board of Trustees
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These are the main activities supported by SOS Sahel UK during 2008-09

Pan-Sahel

Livestock Mobility: Securing Pastoralism
in East and West Africa

In 2008, SOS Sahel UK and IIED collaborated on
a programme aimed at protecting and promoting
livestock mobility across the Sahel. Seven
regional reviews documented the experiences of
different actors in promoting livestock mobility (in
Sudan, the eastern Ethiopia/Somaliland border,
the Karamojong cluster, Chad, the Niger/Nigeria
border, Mali, and the southeastern
Burkina/south-western Niger/north Benin
border). These reviews highlighted similarities
and differences across the seven regions
studied, and identified emerging trends and
many issues still to be addressed. We also
reviewed the legislation that governs livestock
mobility, noting areas where gaps and
contradictions in legal and institutional
frameworks leave pastoralists in precarious
situations, as well as examples of good practice
from the region that may provide models for
future reform.

An important output of this programme was a
book entitled “Modern and mobile: supporting
the future of pastoralism in East and West
Africa”, that has recently been published. Full of
photographs and testimonies, this publication
will assist in meeting our objective of building
greater understanding about pastoralism in the
Sahel. For a copy, please contact
newpubs@iied.org.

International Conference on Livestock
Mobility, Addis Ababa, Ethiopia

As part of the programme above, and in
partnership with IIED, we hosted a regional
workshop on livestock mobility in Addis Ababa in
November 2008. This brought together 42
experts to learn from each other and to discuss
how to secure pastoral mobility. Participants
represented nearly 30 organisations from 13
different countries, including pastoralist
associations, research institutions, local
community-based organizations, and
international NGOs. As well as facilitating lively
and engaging discussions around the future of
livestock mobility in the African drylands, this
workshop was also an excellent opportunity for
participants to share experiences and ideas.

Biofuels Research Project

The effect of biofuels on pastoral development
was chosen as the key research and advocacy
initiative for the year 2008-09. One biofuel plant
in particular — Jatropha curcas — has recently
been the subject of much interest as it can be
grown in parts of the Sahel that are too dry to
support conventional food crops. This could
provide an economic opportunity to farming
communities in the Sahel, through small-scale
cultivation, but could also be a threat to their
existing livelihoods from land-grabbing by
multinational companies citing drylands to be
‘wastelands’. Furthermore, Jatropha is toxic to
grazing animals.

With start-up funding, we prepared a review
paper raising a number of concerns about the
impact of biofuels cultivation on pastoralists in
the Sahel. This was presented at the United
Nations Convention to Combat Desertification
(UNCCD) CRIC VIl special side event on the
‘wastelands / pastoralism issue’ in Istanbul in
November 2008 and subsequently published in
Haramata, the IIED bulletin on dryland
development. We also held a roundtable
meeting in Oxford on this issue.

Sudan

Conflict Reduction in South Kordofan
SOS Sahel UK is one of the few international
NGOs still working in Kordofan following the
NGO expulsions of March 2009. Kordofan is
bordered by Darfur to the west and by South
Sudan to the south, and it has experienced
spillover of conflict from both war zones in the
recent past — for example, increased use of
arms in local conflicts, and increased presence
of refugees. Our work has identified numerous
conflict ‘flashpoints’ in Kordofan, typically
arising from conflict between settled farmers
and nomadic pastoralists over access to water
and grazing land.

This year we have focused on livestock routes
that run through Kordofan - demarcating the
boundaries of these and constructing
improved water facilities along them, enabling
farmers and pastoralists to share land and
resources in a peaceful and equitable manner.
We have also assisted groups that are
traditionally excluded from decision-making
processes, such as women and disaffected
young men (many of whom are armed), in
setting up their own representative bodies and
having their voices heard (see article below).

Sand Dam Programme in Kordofan

We have developed our water interventions into
a wider Water Programme that includes the
training of rural communities in sand dam
construction. These highly effective and
low-maintenance water structures are popular
in Kenya; however the technology has not yet
been introduced in Sudan, in spite of its
appropriateness for sandy soils. Earlier this
year, and with the help of water experts in
Kenya, we conducted an exchange visit to
Kenya for five key Sudanese development
workers to illustrate to them the impact of the
technology and allow them to assess the
possibilities of transferring it to Sudan.
Suitable locations for the sand dams are now
being explored in Kordofan, and we plan to
collaborate with the charity Excellent
Development in training unemployed youths
(largely demobilised soldiers) to construct
sand dams in Kordofan.

Recovery and Rehabilitation Programme,
Red Sea State, Eastern Region

We have continued to deliver training,
education and support of local livelihoods in
this poor and marginalised part of Sudan. This
included repair of the system of dikes,
terraces, and dams that allow crops to be
grown despite the low rainfall; rehabilitation of
wells used to water livestock; and distribution
of fodder during the dry season as part of a
microcredit scheme, whereby 60% of the cost
was met by the community from its own
savings. Fishing is also a key livelihood on the
Red Sea coast, but access to capital
investment is a problem. We have supplied ice
boxes, lines, engine components and other
essential items to local fishing crews, who
repay the cost of these in monthly instalments.
For both farmers and fishing crews, we have
supported their efforts to reach new markets
for their produce, escaping dependence on
exploitative ‘middle-men’. Rural areas around
Port Sudan and Suakin continue to experience
severe poverty, but our work with local
organisations is building a sustainable base for
future development.

Water Harvesting & Women’s
Empowerment in Khor Arba’at,
Eastern Region

Our work with traditionally conservative and
marginalised Beja communities in Khor Arba’at,
Red Sea State, has continued to focus on
enabling the Beja to take control of their own
livelihoods — through direct provision of tools,
seeds, and infrastructure, and through training
and community development. We have used
earth-moving equipment to rehabilitate 24km of
water diversion terraces and 5km of the Hanoiet
dam in the Khor Arba’at delta. These water
structures have enabled rain-fed irrigation of a
larger area of farmland, increasing crop
production. We have also provided certified
seeds and agricultural tools to 318 of the
poorest families — typically, those that are
female-headed — and training in skills such as
the use of fertilisers and pesticides.

Our work with Beja women to improve their
literacy and numeracy and their awareness of
gender and health issues has resulted in women
reporting to us an increase in their status and
confidence. We have also observed increased
food production, and a shift from traditional
crops such as sorghum and watermelon to ‘cash
crops’ such as tomatoes and aubergines, which
can be sold in Port Sudan; this has provided the
Beja women, in particular, with a means to earn
income, which they are able to invest in
education and healthcare for their families. An
unexpected and positive outcome of this
programme has been the return of migrants
from urban Port Sudan to rural Khor Arba’at,
demonstrating that improving rural livelihoods
can reduce levels of urban destitution.

Capacity-building of SOS Sahel Sudan
(Sudan Fund)

We have continued to build the capacity of
SOS Sahel in Sudan, in line with our strategy of
African-led development, which will ultimately
result in SOS Sahel Sudan becoming an
independent Sudanese organisation. We have
recruited a new Finance Manager and a new
Programme Coordinator, both Sudanese, and
have implemented a new finance system in
Sudan, including training for the finance staff in
each of our sub-offices. We have also begun
an internship scheme in Sudan, for new
Sudanese graduates to work on SOS Sahel
projects for six months to gain experience of
development work and to see first-hand some
of the challenges that exist in the drylands of
Sudan. Through training, technical assistance,
and financial support, we will continue to build
the capacity of SOS Sahel Sudan throughout
the period to come.



Kenya

Pastoral Education Programme

In January 2009, we established our ‘Education
for Nomads’ Programme to support the new
Ministry of Northern Kenya in developing a new
national strategy for nomadic education. Our
expertise in working alongside nomadic
communities has helped us to elicit the views
and priorities of pastoralists themselves, which
we have documented and are using to ensure
pastoralists’ voices are heard at policy level
(see article below).

Scenario Planning with Pastoralists
Last year, SOS Sahel UK began a project with
pastoralists in the Sahel, introducing an
adapted form of scenario planning to
traditional community gatherings. The method
had similar aims to the corporate version — to
encourage pastoralists to ‘take a step back’
from their immediate concerns and to look at
generational patterns of change — but was
suitably adapted for use by largely non-literate
pastoralist groups. The aim was to see
whether scenario planning could assist
pastoralists in coming to terms with long-term
challenges to their livelihoods and in
articulating their own responses to them.

We held meetings with pastoralists in Kenya;
with the Boran in Isiolo and Somali in Wajir.
These were well-attended and produced lively
discussions, with contributions from tribal
elders, women, and young people. Scenario
planning with the Boran focussed on the
capacity of the traditional community leaders —
the dedha - to cope with challenges such as
management of dry-season boreholes, and the
impact of oil industry activity in their grazing
areas. Since the meetings took place, the
dedha has taken action in both areas -
implementing a new system of
community-managed boreholes, and taking
legal advice over their land rights.

Togouma Well in Mali
© Sahel ECO

Technical Support to new Ministry for
Northern Kenya & Other Arid Lands

In June 2008, SOS Sahel UK seconded a staff
member — Izzy Birch — as technical adviser to the
new Minister of State for the Development of
Northern Kenya and other Arid Lands, the Hon.
Mohamed EImi. SOS Sahel UK’s quick response to
a call for support from the Minister has helped the
Ministry to establish wide links and a strong
foundation from which it can address the unique
challenges facing Kenya’s drylands.

During this early phase of her secondment, the

advisor has:

1. Acted as a channel between the Minister and
relevant stakeholders, and helping establish effective
communication with them.

2. Helped the Ministry to articulate a long-term
development strategy for Northern Kenya/arid lands
that is mainstreamed within national planning.

3. Researched areas of relevance and reviewed selected
research and policy papers.

4. Helped plan the establishment of an Education
Foundation for Northern Kenya

5. Briefed the Minister on key policy and practice
issues.

6. Drafted strategy documents, speeches and papers
for public communications

7. Acted as a sounding board for the Minister and
contact point for stakeholders interested in testing
out their programme ideas or offering support to the
Ministry’s programmes

“On behalf of the Ministry, may | say how much

we appreciate SOS Sahel’s support, not just with lzzy’s
secondment, but also with the [nomadic] education
ideas.”

The Hon. Mohamed Elmi, Minister for Northern
Kenya, 27th August ‘08

Pastoralist women in Marsabit, Kenya
© Sue Cavanna
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Mali

Jiton Wells Project

Sahel ECO, our partner in Mali, works in the
districts of Bankass, Tominian and Mopti near
the border with Burkina Faso. It supports local
people through training and capacity building
so that they can better manage the natural
resources on which their livelihoods depend.

In 2008, Sahel ECO provided additional
support to 11 communities that it had trained to
construct their own wells since 2005. Work to
deepen the wells in Djinadio and Ogossagou
was carried out by locally recruited well
diggers, in collaboration with the water and
sanitation committee in each village and on the
basis of technical advice from the project
technician. Metal coverings were then fitted on
the wells; these can be closed when the wells
are not in use to help to protect the water from
contamination. Finally an additional 10 metres
was dug at Togouma pastoral well in Ouenkoro
to ensure an adequate quantity of water all year
round. This water supply is providing long term
access to clean water for pastoral families that
move to the area with their livestock during the
rainy season.

UK

Internship Programme

SOS Sahel UK believes that, as part of its aim to
tackle the causes of poverty in Africa’s drylands,
it is important to keep up a cadre of informed,
experienced and dedicated professional young
people in the UK, who can offer practical
management skills, in addition to enthusiasm and
academic knowledge. We have run a successful
internship scheme in our UK office since 1989;
employing recent graduates for between 3
months and one year. In 2008, we recruited two
interns who worked with us on fundraising,
administration and project management for a
period of 12 months. Both graduates quickly
became valued team members and contributed
significantly to SOS Sahel UK'’s progress over the
year. We are delighted to report that both interns
have gone on to secure full-time positions with
other Africa-focused charities.

Sudanese Exchange Visit to
Kenyan Sand Dams
© Olita Ogonjo

i ﬂ Gabra camel herders in Marsabit, Kenya
© Sue Cavanna



Improving lives and building
peace: expansion of our Sudan
Programme

SOS Sahel UK has operated in Kordofan for the past 17 years and
has become well respected for its sensitive and effective work to
reduce competition and conflict between pastoralists and farmers
there. Our approach uses awareness-raising, dialogue, and the joint
management of common resources such as forests and water
sources in order to build mutual understanding and peaceful
co-existence. This year we extended our work from North to South
Kordofan, following a request from pastoralists who move between
the two States.

After undertaking careful preparatory research on the complex
nature of competing livelihoods in South Kordofan, we identified two
key areas for intervention: engaging excluded groups such as
women and youths in conflict mediation, and improving the supply
and shared management of water supplies along livestock routes.

Women & youths form Peace Committees

We targeted three pastoral communities in their dry season grazing
areas in Kadugli with the aim of involving their women and youths in
‘farmer-pastoralist’ Peace Committees. Although not traditionally
invited to take part in community decision making, women and youth
are known to wield significant influence in conflict escalation and
resolution - for example, women traditionally encourage their men to
war with powerful songs and ululations about protecting their honour,
while a growing number of disaffected and unemployed youths in
the area have turned to firearms as a way to exert influence.

The women and youths in all targeted communities were enthusiastic
about establishing their own committees and, with SOS Sahel UK’s
support, six new Peace Committees (79 members) were formed.
Members were trained in organisational leadership, management
and bookkeeping, as well as resource-based conflict management,
peace building and gender issues. We are now scaling up this work
by targeting five more communities across North and South
Kordofan, and plan to provide elected youth representatives with
solar-powered mobile phones so they can report incidents and
quickly mobilise appropriate Peace Committees.

Women drawing water in Kordofan

© Jessica Barry

‘Hafir’ water reservoirs help reduce conflict

We also chose Fayio village as a key site for water supply
improvement given its strategic location on a major livestock route
within a large mechanised farm scheme where there is a high risk
of conflict over water shortage between pastoralists, farmers and
seasonal workers. One existing hafir (water pond) was
rehabilitated and one new, 10,000 cubic metre water structure built
with a slow-sand filtration system that provides potable water. A
local Water Committee was organised and trained to manage the
hafirs into the future and community members contributed labour
and a small amount of money towards the cost; an important step
in fostering a sense of ownership over the structure, which also
serves to protect the water supply from external interests. The
water will serve over 5,000 settled and nomadic people and
livestock and will reduce the likelihood of conflict in the area —in
early 2009, the Government Commissioner in Dilling told us that
before our project began, it was not unusual for ten people to die
every month from conflicts over land and water; but within the last
three months of our project, there had been no reported deaths
from violent conflict along the Habila-Fayio livestock route.

“We have a lot of ideas on what we can do when
there is more water. We are thinking of even
producing bricks to rebuild our houses with, also

growing vegetables”
Mohammed Ali, Fayio villager

“When water is near, we can use our time to do
other things like work on big farms, collect wild
fruits and gum Arabic for sale and gather grasses

for building our houses.”
Ealas, Water Committee member and wife of the Sheik

Fayio villagers welcome
plans to improve their
water supply

© SOS Sahel Sudan

The inlet well at Fayio hafir

© Lucy Polson



Equipping Kenyan pastoralists for
the modern world

The new ‘Education for Nomads’ programme is rooted in the drylands of ~ ““{\/e have made very difficult choices, a|ways
Kenya, home to various nomadic groups who have been traditionally having to make the crucial dangerous decision

excluded from mainstream education - primary school enrolment rates betw di hild t hool and losi t
are as low as 20% in dryland areas, compared to the 80% average for etween sending children to school and losing ou

Kenya as a whole. on production and livelihood, or keeping them here
where they cannot engage with the outside world.”
This disparity is primarily due to the difficulties in ‘fit between the Halima, a Boran mother from Isiolo District.

nomadic way of life, where migration over long distances is required to
find grazing land, and children are busy looking after herds of animals - “The education system that fits us will be the one

and the requirements of school-based education. Pastoralist parents that follows us. that follows our animals’
want their children to be educated, but they are reluctant to send them Godana Sime. a Boran,woman from Isiolo District.

away to school, where they would lose the skills and culture that they
would normally acquire within the nomadic communities. In light of this  The programme is still at an early stage, but with funding from the

dilemma, the Kenyan government is keen to ensure that a new national Waterloo Foundation and support from IIED, it is in a strong
strategy for nomadic education takes into account the views and position to explore these challenges further and help in the
priorities of pastoralists themselves. development of an appropriate national strategy for nomadic
education in Kenya. An important activity for this first year was to
What do pastoralists think about education? review the literature about successful innovative approaches to
One of the main ways in which we have supported the development of ~ nomadic education around the globe. The findings have recently
Kenyan Government's strategy for nomadic education is by holding been published, drawing on valuable experiences from other

extensive consultations with nomadic communities to gather the opinions countries such as distance learning by radio in the Australian

of men, women and children about education. We adapted our scenario outback (the ‘School of the Air'). For a copy, please email
planning methodology specifically for this purpose, and the pastoralists ~ €ducationfornomads@iied.org, or telephone +44 (0)1865 403308.
themselves — who prize their independence and self-sufficiency — set up

the meetings, providing food, water and shelter. “It is good to get education because you can

Despite facing significant challenges such as ongoing drought, the communicate with others, can read materials and
communities we consulted were glad to have the opportunity to make learn new things — like other peoples Ianguages,
their voices heard at policy level. We have produced both written reports  to write my name, and communicate with others
and video recordings of the meetings, constituting valuable to learn more things. The onIy option is to look

‘evidence-based’ means to represent pastoralists’ views on education to . .
those in power. Early results show that pastoralists consider education to after the herd during the day and study at night at

be an issue of vital importance, and are aware of both the benefits — shepherd school”.
literacy and increased interaction with the outside world, for example — Sora Dura, about 10 years old, from Yaa Sharbana in Marsabit.
and the challenges of providing education to nomadic people.

Community Consultation on education, Turkana

© Sue Cavanna
Sora Dura from Yaa Sharbana in Marsabit
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Gabra woman speaks about education

in Marsabit, Kenya
© Sue Cavanna
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Trustees’ statement

These charts show highlights of income and expenditure information taken from the organisation’s audited statutory
accounts for the year ended 31 March 2009. These accounts have been filed with the Registrar of Companies and
the Charity Commission: a copy can be obtained from the charity’s registered office.

Signed on behalf of the Board of Trustees

Al ,;,.—47 -~ -

Alastair Hazell

Director
08/09 INCOME - £770,000 08/09 EXPENDITURE ON CHARITABLE ACTIVITIES
(07/08 - £2.5 million) including GRANTS - £1 million. (07/08 - £3.2 million)
10% 7% 4% gy

3.9%

27.5%
57%
29%

© Govt. organisational grants @ Mali
Other organisational grants Niger
Trusts, Rotary and other groups Sudan
Individuals @ UK-led Projects
© Income from charitable activities © Governance costs
@ Legacy @ Cost of generating funds
@ Other

N.B. Expenditure exceeded income in the year owing to timing differences in the receipt and expenditure of restricted funding, and because of continuing
challenges in the economic environment which led the trustees to use some of the accumulated reserves to ensure that there was no disruption to the
programme work of SOS Sahel UK.

A Gift in your Will

Legacies are a vital source of income for SOS Sahel UK. While grants and appeal donations provide much of the
funding for established projects, legacies allow us to expand our work and test out new ideas. Leave
the gift of a lifetime to SOS Sahel UK, and help build a brighter future for Sahelian people B

and their environment. individuals
M J Canty
K Clark
M and C McLaren
M Moody-Stuart

Thanks to our Supporters P de Roos
Donations from trusts, corporates, and other groups P Scott

Our thanks, as always, go to the generous individuals Abbotswood Properties Ltd W Sinclair

and organisations who support our work. Austin and Hope Pilkington Trust A Smith

Although it is not possible to mention Bowerfrust’ D Sprackling
. . Dingwall Charitable Trust K Thirlwall

everyone, we would particularly like Ernest Kleinwort Charitable Trust

to thank the following for their Fulmer Charitable Trust

assistance in 2008-09: HCD Memorial Fund
Lambourn Golf Club WAGS

Other organisational grants Man Group Charitable Trust
Both ENDS Paget Charitable Trust
HG Buffett Foundation Rotary Club of Keighley
International Institute for Environment and Development  Rowan Charitable Trust
International Rescue Committee (UNDP joint funding) Souter Charitable Trust
Oxfam GB Waterloo Foundation

We are indebted to Miss
Joanna Walley and Miss
Jean Mitchell Mossop for
their kind bequests. We
would also like to thank all
our volunteers, whose
donation of time and energy
is very valuable to us.

Rotary & Inner Wheel Clubs of Great Britain & Ireland

Governmental organisational grants
European Union

Jersey Overseas Aid Commission SOS SAHEL
United Nations Development Programme K’ﬂNM'ONAL UK
United Nations World Food Programme

SOs Saﬂel International UK
The Old Music Hall, 106-108 Cowley Road, Oxford OX4 1JE

Tel:+44 (0)1865 403305 Fax:+44 (0)1865 403306 Email:mail@sahel.org.uk www.sahel.org.uk
Registered Charity No.296311, Company Limited by Guarantee No.2100867





