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2010/2011Tom (Lord) Bingham, husband of our President Lady 
Elizabeth Bingham, sadly passed away in 2010. We are 

indebted to him for his unwavering support to SOS 
Sahel during his lifetime and for generously 

remembering us in his will.

We would particularly like to mention our thanks to:
Common Humanitarian Fund for Sudan (CHF)
European Commission (EC)
States of Jersey Overseas Aid Commission
Humanity United
Tufts University
Oxfam Novib
Man Group Charitable Trust

SOS Sahel International UK
The Old Music Hall, 106-108 Cowley Road, Oxford OX4 1JE 

Tel:+44 (0)1865 403305   Fax:+44 (0)1865 403306   Email:mail@sahel.org.uk  www.sahel.org.uk

Registered Charity No.296311, Company Limited by Guarantee No.2100867

Trustees’ statement  
These charts show summarised income and expenditure information taken from the organisation’s audited 
statutory accounts for the year ended 31 March 2011.  These accounts have been filed with the Registrar of  
Companies House and the Charity Commission: a copy can be obtained from the Charity Commission website 
or from the charity’s registered office.

Signed on behalf  of  the Board of  Trustees
 

Roger Blake
Chair

Thank you to all our donors, large and small, for their continued 
generosity in supporting our work. 
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SOS Sahel Sudan trustee training

SOS Sahel in photos; a display at the anniversary event

Feyera Abdi, Director of SOS Sahel Ethiopia,
at the anniversary event

SOS SAHEL INTERNATIONAL UKChair’s Foreword

I am delighted to introduce our Annual 
Review for 2010/11, presenting our 
activities over the past year. I hope you will 
enjoy reading about some of the highlights 
of our work in natural resource 
management, conflict reduction and 
capacity building of our partner 
organisation in Sudan, SOS Sahel Sudan.  

With your help, our work has continued 
successfully in the face of global economic 
pressure and increasing problems throughout 
Sudan. The referendum that took place there in 
January 2011, and led to the division of the country 
into two, has had repercussions across both North 
and South Sudan, amplifying tensions that make 
our peace-building activities more pertinent 
than ever.

Despite these tensions, our work in Sudan 
continued to grow during 2010/11. We increased 
spending by 26% from £594,000 in 2009/10 to 
£751,000 this year. This has enabled us to bring 
benefits to around 100,000 people across the 
dryland areas of Kordofan and Red Sea State.

Continuing support from SOS Sahel UK has also 
permitted ongoing capacity building of SOS Sahel 
Sudan who, under the leadership of Salih Majid 
Eldouma, have had a productive year: in January 
2011 they smoothly registered their second year 
as a national Sudanese NGO and produced 
their first set of audited accounts. 

To help strengthen SOS Sahel Sudan’s 
independent Board of Trustees, two of our own 
trustees from the UK visited Sudan to carry out 
capacity building with the thirteen-strong 
Sudanese Board.

We have also been working with SOS Sahel Sudan 
to expand their scope. I therefore look forward to 
reporting on progress from the recently opened 
SOS Sahel office in Darfur and, significantly, the 
development of a new organisation, SOS Sahel 
South Sudan, in the coming year.

Here in the UK we have continued to operate a 
rationalised structure in the Oxford office, with two 
staff members. In early 2010 our UK finance 
manager, who spent the previous year on 
secondment working with SOS Sahel’s staff in 
Khartoum, returned to the UK. His arrival coincided 
with the departure of Lucy Polson, who had been a 
pivotal part of the SOS Sahel team for seven years, 
after joining as an intern in 2003. We are 
immensely grateful to Lucy for all she gave to the 
organisation. Following the recruitment of a 
suitable successor, herself our intern, the strong 
support to Sudan from the team in Oxford has 
been sustained without interruption.

Throughout the past year we have maintained our 
relationships within the Sahel Alliance, a network of 
SOS Sahel UK’s former country programmes. We 
are forging stronger links with SOS Sahel Ethiopia 
and considering the possibilities of working 
together more closely in the future. Furthermore, 
we have helped to facilitate exchange visits and 
dialogue between SOS Sahel Ethiopia and SOS 
Sahel Sudan to enable the two organisations to 
learn from one another. We look forward to 
supporting this relationship further in the coming 
year.

In 2011 we also celebrated 25 years of SOS Sahel 
UK, marking our accomplishments during this time. 
I would like to thank you for the support that has 
made the past 25 years possible and for your 
ongoing loyalty that permits us to continue our work 
on African-led development, to which we remain 
committed. 

 
Roger Blake
Chair of Trustees

“As SOS Sahel marks its 25 anniversary, it's 
an opportunity to reflect on the past – and for 
me, SOS Sahel’s singular achievement is that 
in the space of just one generation, it has 
built up its own reputation and credibility as a 
practitioner and advocate of equitable and 
sustainable development... But it is, even 
more impressively, successfully passing on 
the baton to independent, dedicated, national 
organisations across the Sahel. It is the 
culmination of a process that, within one 
generation, has few parallels.”

Ian Leggett
Former SOS Sahel UK trustee



SOS SAHEL
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Construction
This year we have expanded our hafir 
project (a hafir is a Sudanese word for a 
large water reservoir) and brought the 
benefits of clean drinking water to some 
20,000 people and their livestock across 
North and South Kordofan.

Fangalo village in South Kordofan has 
historically suffered from severe water 
shortages and resultant clashes between 

the settled residents and the pastoralists 
who use Fangalo as a travel corridor and 
summer grazing area. The new hafir we have 
constructed with the local community there 
is equipped with sand filters, hand pumps 
and concrete troughs. It has brought direct 
benefits to the population of  Fangalo village, 
200 households, and the pastoralists, 
approximately 2,000 people plus livestock. 
Improved access to water has reduced 
conflict by helping to eliminate competition 
over resources.

Supporting SOS Sahel Sudan 
in North Kordofan
In North Kordofan, SOS Sahel Sudan has 
been successfully implementing projects 
as a national Sudanese NGO. SOS Sahel 
UK has, over the past year, supported 
them in executing a Civil Society 
Strengthening pilot project funded by the 
Canadian International Development 
Agency (CIDA). 

This work focuses on strengthening the 
capabilities of  small, local NGOs and 
community-based organisations. Short 
training courses in book-keeping, finance 
and proposal writing have enabled these 
groups to engage in natural resource 
management, conflict reduction and 
development work in a constructive way.

Exchange visits across 
Kordofan
In 2010/11 SOS Sahel arranged for women 
from South Kordofan to visit the SOS 
Sahel programme in North Kordofan and 
see the activities underway there. 

On their return to their own communities 
these women were able to pass on what 
they had learnt and the positive outcomes of  
the exchange visits were immediately 
evident. In Ummelgora, for example, the 
women became more active following the 
exchange visits and undertook the 
construction of  their own community centre, 
from local materials, where they now meet 
every week. They worked together to identify 
the key needs and priorities for women in 
their communities including literacy 
education, agricultural inputs and support 
for small industry. SOS Sahel will continue to 
work with these women to support them to 
meet the needs they have identified.

New sand dams in 
Tourlake village
The benefits of the pioneering set of sand 
dams, constructed with the support of 
SOS Sahel in Damba village in 2009/10, 
became evident this year. The new dams 
have raised the water table across a wide 
area and kept hand pumps, which had 
historically dried up during the dry 
season, working all year round. 

Sand dams provide a water source for local 
communities by trapping water behind the 
dams after summer rains, boosting the 

holding capacity of  the sandy river bed. In 
2010 the local community in Tourlake, South 
Kordofan worked with training, tools and 
technical guidance from SOS Sahel staff  
and Kenyan sand dam expert, Tullu Ibrae, to 
construct a new set of  sand dams. By 
training local people, some of  whom are 
ex-combatants from Sudan’s civil war, to 
construct and maintain the dams themselves 
we are ensuring the sustainability of  this 
infrastructure and enabling communities to 
fully manage the sand dams themselves in 
the future.

Vocational training for 
Misseriyya youths
In 2010/11 SOS Sahel worked to provide 
vocational training in carpentry, metalwork 
and electrical skills to 40 young men. 
These youths, who come from the 
Misseriyya, one of Kordofan’s main 
nomadic tribes, were at risk of being 
drawn into violence and this training 
presented them with alternative livelihood 
options.

After six weeks of  intensive training the 
youths graduated with a ceremony at 
Kordofan University. Over 250 people, 
including community members, SOS Sahel 
staff, NGOs and other University students 
attended the event and staff  from the 
Department of  Technical Education and 
from the Local Authority in Muglad 
congratulated the youths on completing their 
training and SOS Sahel on making such 
training a reality:

“This will change the lives of these Misseriyya 
youths, a group often traditionally seen as 
aggressors of violence. They will go on to be 
seeds for change within their communities.”
Head, Department of Technical Education, Muglad

Increasing Food Security in 
Red Sea State
SOS Sahel’s work across 50 villages in 
Gunub and Awlieb Province, Red Sea 
State, is strengthening livelihoods and 
reducing dependence on food aid for 
around 25,000 of the rural poor in one of 
Sudan’s most arid environments.  

In collaboration with local government and 
local village development committees, SOS 
Sahel is integrating relief, rehabilitation and 
development to meet the widespread desire 
of  communities to return to managing their 
own food security. The community 
construction of  reservoirs, wells and earth 
diversion terraces (used to divert run-off  into 
fields, for crop watering) during 2010/11 will 
provide improved water supplies over the 
years to come. This will help to move these 
rural communities away from dependence 
on food aid by giving support to key crop 
production including fruit and vegetables 
such as melons, tomatoes and cucumbers. 
Diversifying the range of  crops produced 
increases food supplies for households and 
their livestock, improving health, and even 
permits a surplus to be sold as ‘cash crops’ 
thereby generating income.

“This method of water catchment [earth 
diversion terraces] has made big increases in 
the amount of goat fodder we are able to grow to 
feed our animals; I have never seen a project 
like this in my village.”
Community member, Hayiete

Capacity building of  youth 
associations in South Kordofan
Organisation management skills
In 2010 SOS Sahel invited a professional 
consultant from South Kordofan to give 
management training to male and female 
members of  seven different youth groups 
from Muglad, Neimatein and Ummelgora 
villages in South Kordofan. We also provided 
material support to these groups in the form 
of  basic furniture such as chairs, tables and 
cupboards, and sports equipment. This 
work has helped to raise the morale of  
young people and empowered them to 
successfully manage their own youth 
associations and activities.

Sports and cultural events
All seven youth groups who received 
organisational management training went on 
to organise interactive events that included 
drama, traditional dance and songs and an 
inter-village football rally. 

Each event drew huge crowds with the final 
football match of  the week-long rally 
attracting 2,000 spectators. Amongst the 
attendees were community groups of  all 
ages, SOS Sahel staff  and local 
government, UN and NGO representatives. 
The message of  peaceful coexistence was 
clearly reflected in all activities whose aims 
were to:
• strengthen social relations within and   
 between different village communities
• send out messages of  peace and raise   
 peace awareness through youth   
 interaction
• create alternative sources of  entertainment   
 for youths and build their confidence and   
 belief  in their own skills, keeping their   
 focus away from conflict and clashes

1110annual review

Tourlake sand dams under construction

Ahmed Alam and Nagi Ali Elaiwa
celebrating their graduation

Training in proposal writing, Um Habeila

Earth diversion terraces under construction in Agmat, Red Sea

Meeting during the exhange visit to North Kordofan

One of  the youth football teams at the final rally

Attendees at the cultural event at Eltadamon club, Muglad
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